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Campaigners Information Pack

The Campaign for a Just Debt Policy for Ireland

Dear Campaigners

This is a crucial time for Global Justice activists campaigning for debt cancellation. 
Debt and Development Coalition Ireland works closely with activists in the Global South and the aims of this campaign are those that have been highlighted by them as the important issues affecting the everyday lives, and the future, of people living with the burden of debt in countries of the global South. That is why we are campaigning for a just debt policy. - As the Zapatista Movement in Chiapas, Mexico say to activists in the richer world, “The best way to show solidarity with a movement is to struggle for change at home”. 

You don’t have to be an economist to understand global injustice and the devastating impact of debt on Southern countries. And by coming this far you’re already more than well equipped to feel confident to discuss the issue of debt with anyone!

In this pack you’ll find

· ‘Clean Up Global Finance’ Campaigners Update, including copies of the campaign petition (attached to the email)
· Guide to taking action

· Ideas for writing a letter to your TD

· Q and A on the need for a New Just Debt Policy.

· Background on the players in international debt cancellation

· List of useful websites

Guide to Taking Action

How to be part of the campaign for a just debt policy:

What you can do

· Take the enclosed petition and ask 10 people (or as many as you can) to sign it. 

· Photocopy it so that you have a copy for each of your TDs, the Minister for Finance (Brian Lenihan TD) and the Minister of State for Overseas Development (Peter Power TD).

· Write a short note to your TDs and to the Ministers telling them that you want these issues addressed (ideas and guidelines for this are below) and ask them to call you. 

· Post this and a copy of the signed petition to all of your TDs and to the two Ministers.

· If you’d like to know more about these issues we’ve included a Questions and Answers info sheet. You can use this to help you when you’re talking to people about these issues, but remember you don’t have to be an economist to have a good enough understanding to know what’s right. If you do want more information or have a particular question don’t hesitate to get in touch with us in DDCI.

· These are some of our ideas for taking action, if you’d like to do something else – like hold an event locally, or create your own action - then get in touch if we can support you in that!

Why the petition is important

The petition is asking for 5 things. Here’s why…….
1. More debt cancellation, free from conditions for all Southern countries that need it

While Southern countries have benefitted from some debt cancellation, it is not enough. For example, Kenya has not had its debts cancelled but pays 20% of its national budget on debt repayments. This is despite the fact that the average life expectancy in Kenya is 52 years and one third of the population are undernourished. Even countries that have received some debt cancellation have had to implement damaging policy conditions, such as privatisation of water, imposed by the World Bank and IMF.

2. Recognition by Ireland, the EU, the World Bank and IMF of the responsibility of lenders in the creation of unjust debts

Many lenders have given loans on unfair terms and conditions, for damaging projects and with unjust policy conditions attached. These loans have not benefitted the people of those countries, yet they pay the whole price. Even worse, many of these countries have repaid the loans many times over due to the constant rescheduling of their debts over decades. Lenders must admit their responsibility in creating such unjust loans. 

3. The establishment of debt audits in the Global South

Because many lenders will not admit their mistakes, social movements and some governments in the Global South are auditing their debts by examining their loan contracts. These audits should be supported politically and financially by Ireland so that any lender irresponsibility can be exposed.

4. The establishment of an international taskforce on tackling historic illegitimate debt

If the problem of illegitimate debt is to be adequately addressed there needs to be collective international action to cancel them. This could be achieved through the establishment of an international taskforce on the problem. The Government of Norway has already called for such a taskforce to be created.

5. Recognition of the climate debt owed to countries of the Global South and the need for grant based support (not loans) to southern countries to cope with climate change

Unbelievably, rich institutions like the World Bank are proposing lending money to Southern countries to help them cope with climate change. This is a disgrace, as those countries did not create the problem in the first place. The Irish government must ensure that rich countries take their responsibilities by giving additional grants to impoverished countries to cope with the impacts of climate change.

Why a petition?

The fact that the Irish government is drafting a new Irish Debt Policy is thanks to campaigning by global justice activists. 

Contacting a TD at local level is a very effective way of getting their attention and a petition with ten signatures on it will certainly get a reaction! Research shows us that receiving a paper copy of a letter is more likely to get a reaction than an email. So send your TD the letter by post and use your voice to influence Ireland’s new Debt Policy.

……. “Almost always the creative dedicated minority has made the world better”

Martin Luther King Jr

Ideas for writing a note to your TDs

· Tell your TDs that you have been following Ireland’s role in the Global Debt Crisis and that it is of serious concern to you. 

· Ask your TDs to urge the government to include the key issues outlined in the petition in Ireland’s new debt policy.

· Take a look to see what party they’re in. If it’s an opposition party request that they ask a question in the Dáil about the new Debt Policy. If they are in a government party ask them to speak to the Minister for Finance about the Debt Policy.

· Don’t forget to include your address so that they can respond, and your phone number if you want them to call you.

Answering Questions and Lively Discussions

When you are seeking signatures for your petition, or when you are talking to your TDs you might encounter some challenges or get engaged in a debate about debt cancellation. We have outlined some of the common myths and questions that might come your way to help you consider how to engage in a debate on debt.

Common Myth: “Ireland’s struggling with an economic crisis, we don’t have time or money to be worrying about other countries.”

It’s true that Ireland is suffering from a painful recession, but Irish people are still better off than the majority of people living in impoverished countries. This is because before the financial crisis, those countries were already extremely poor – in large part because of exploitation by richer nations. Now the effects of the financial crisis are having an extremely negative impact on impoverished countries. For example, the World Bank estimates that slower economic growth resulting from the current financial crisis may cause as many as 200,000 to 400,000 more infant deaths per year between 2009 and 2015. This could mean between 1.4 million to 2.8 million additional infant deaths during that period. If we don’t take action, the results of this recession will be life threatening and last for a long time into the future for the most vulnerable countries. 

To cope with the financial crisis, the World Bank and IMF are merely offering more loans to impoverished countries to help them cope with the financial crisis. This means that there is a danger of a new debt international crisis. If the debts are not cancelled, impoverished countries will continue to need even higher levels of debt cancellation in the future, and this will cost the Irish government money in years to come. Our government has already recognised that debt cancellation is necessary for poorer countries and we are asking them to fight harder for this now that impoverished countries are in danger of another debt crisis.

In any case, debt cancellation won’t actually cost the Irish government that much money. This is because Ireland doesn’t give loans directly to governments of countries in the Global South, we give grants. This means that we don’t actually have any direct loans to cancel. We do however give money to the World Bank and the IMF (International Monetary Fund) who in turn lend money to those countries. Ireland should play its part and give the fairly small amount of money that will be needed from Ireland to cancel debts.
Common Question: “What are illegitimate debts?”

Illegitimate debts can be defined as debts that have not benefited the people of the countries who were given them. The concept of illegitimate debt examines the role of the lender. It questions whether the lender should have given the loan in the first place. Debt and Development Coalition Ireland argues that vast amounts of the remaining debts currently owed by impoverished countries should not have been given as they did not benefit the people of those countries in any way. This is because many of these loans were often given: 

· For useless projects which failed or never even got started.

· To abusive political leaders who stole the money or used it to oppress their people. 

· On unfair terms and with very damaging conditions attached to the loan

We argue that if the lender should not have given a loan, the lender has no right to collect the loan. 

Take the Example of Democratic Republic of Congo (DRC) ….. 
For example, it is estimated that some 20% of Southern debts can be attributed to dictators, where lenders knowingly lent to oppressive regimes, such as to leaders in Indonesia, the Philippines and Apartheid South Africa. For example, President Mobutu of Zaire (now DRC) accumulated a debt of $ 12.9 billion despite wide recognition among lenders that this debt could not be repaid. The people of the DRC are now being held responsible for this injustice, in a situation where life expectancy is 45 years and only half of children attend primary school.

Common Myth: “Governments in impoverished countries are fully responsible for the loans that they accept. Why should we blame the lender?”
We think there are two levels of responsibilities when it comes to giving and receiving a loan.

Borrowing governments: should only take loans that they can afford to repay and that will benefit the people of that country. 

Lenders: should not give loans on unfair terms. They should not give loans with political and economic conditions attached. They should not give loans for activities that they know will hurt the people of the borrowing country. Lenders should not pressure impoverished countries in any way to accept loans that they do not want, or will be unable to repay.
Campaigners in Southern countries are working to ensure their governments behave more responsibly and we in Ireland should ensure the Irish government doesn’t support unjust lending.

Common Myth: “Ireland has a good track record on debt - we were the first country to call for 100% debt cancellation for the poorest countries. There is nothing else can we do.”
It is true that Ireland was the first rich country to recognise the need for debt cancellation. However, not enough progress has been made to address the problem. The total external debt of Southern countries is currently almost US$ 3 trillion - much of which is estimated to be illegitimate. Ignoring illegitimate debt let’s irresponsible lenders off the hook while the people of the South continue to loose massive amounts of resources from their countries. It also fails to address the power imbalance between North and South.

Common Myth: “Ireland has very little power in the World Bank, and minimal international influence so why is this policy important?”
It is true that Ireland is not among the most powerful members of the financial institutions. However, Ireland is viewed as a country that ‘punches above its weight’ on international issues. Ireland led the way on debt by speaking up for debt cancellation in 2002 when the Irish debt policy was launched. The new debt policy poses an opportunity for us to be leaders in recognising illegitimate debt. After the 2005 G8 debt cancellation deal, Ireland was first to pay our share of the cost of the cancellation in one full instalment (worth Euro 59 million). However, continued debt repayments and the impact of policy conditions attached to World Bank and IMF loans undermine the impact of these positive efforts. 
Common Myth: “If illegitimate debts were cancelled, wouldn’t corrupt leaders just waste the money?” 

Countries who have been granted debt cancellation have achieved increased spending in education and health. Debt cancellation does give real returns to the citizens. For example, because of debt cancellation: 

· 5 million more children are in Primary School in Uganda.

· Malawi employs 3,600 new teachers in schools per year.

· Tanzania built 32,000 new classrooms.

· Mozambique can afford to make childhood immunisation free.

Loss of resources from debt repayments undermines democracy building in the South as debt makes governments dependent on external, unelected actors
Background: The Players in Debt Cancellation: Who is Involved? 

How Is Ireland Involved?

Although Ireland does not lend directly to impoverished countries, it is a member of, and gives financial contributions to the World Bank and the International Monetary Fund (IMF), which have lent very irresponsibly to countries of the South. 
Although the Irish government was the first Northern government to ask for 100% debt cancellation, it has not recognised the problem of illegitimate debt, nor asked the World Bank to consider the topic, contrary to the requests of Irish activists. It says that debt should be cancelled so that Southern governments have more funding for essential services, but does not acknowledge that many debts are illegitimate or unjust, and so should not exist at all. It accepts that debt cancellation must be financed through donor funds, and so does not question the WB’s laws on debt cancellation. This leaves Southern citizens completely dependent on the ‘goodwill’ of the North.
What is the World Bank ?

The World Bank Group was founded in 1944 to rebuild Northern countries after World War II. The Group is made up of 5 bodies: 

The International Development Association (IDA)

The International Bank for Reconstruction and Development (IBRD)

The International Finance Corporation (IFC)

The multi-lateral Investment Guarantee Agency (MIGA)

The International Centre for Settlement of Investment Disputes (ICSID)
IDA and the IBRD are the 2 bodies that are generally called ‘The World Bank’.

The aim of the World Bank is to tackle world poverty. It does this by providing loans and technical assistance to Southern countries. Traditionally, the World Bank financed large infrastructure projects, but now it also funds social projects in the area of health and education. 

How the World Bank Works

The World Bank is funded by its member countries and the interest paid on the loans it gives. The World Bank gives loans on the condition that a range of policies are implemented by the receiving country. A country’s influence in the World Bank is determined by the size of its economy. The more money a member country pays in, the greater its influence over decision-making. The most powerful members are the G8 countries who have the most seats – and therefore the most votes - on the board of directors. The president of the World Bank, is traditionally appointed by the United States government through a secretive process. 

The International Monetary Fund (IMF)
What is the IMF?

The IMF was created in 1944, with the aim of creating global economic stability and improved global economic cooperation. Nowadays, its main focus is on Southern economies. 185 countries are members. To become a member of the World Bank, a country must first be a member of the IMF.
The IMF surveys national economic policies, and discourages policies it believes have negative effects on the world economy, or the economies of other member countries. It also provides loans and technical and economic assistance to Southern countries. 
How the IMF Works

The IMF is funded by its member countries, which pay a subscription when they join. This amount is decided by the size of the country’s economy, which also determines the size of their vote in the IMF. Thus, the US has 17% of the votes, while countries of the whole African continent have only 6% of the vote. The richer the country, the bigger the vote. Rich countries also dominate day-to-day decision-making procedures. 

The Impact of the IMF

Southern countries will often go to the IMF as a last resort, when its payments out are greater then its income. It will not be considered for a loan unless it agrees to implement certain IMF specified policies and structural adjustments. Countries applying for IMF loans are often poor and in a hurry, thus having neither the time nor funds to appreciate the future implications of policy conditions. The World Bank and IMF often co-operate with each other in deciding policy conditions. A government often has to comply with IMF policy conditions before it can avail of World Bank services, and vice versa. 
Useful Websites

For more information on Debt and the global campaign to cancel debts

www.debtireland.org 
www.eurodad.org
www.jubileesouth.org/news/About_Us.shtml
www.jubileedebtcampaign.org.uk
www.brettonwoodsproject.org
www.cadtm.org
For more information about the wider Global Justice Movement

www.climatecamp.ie
www.comhlamh.org
www.lasc.ie
www.oxfamireland.org
www.seomraspraoi.org
www.trocaire.org
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